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School ProgramsSchool Programs
Commodity UpdateCommodity Update

What’s New in the Food Distribution ProgramWhat’s New in the Food Distribution Program
for Schoolsfor Schools

Transforming Food DistributionTransforming Food Distribution
for the Next Millennium throughfor the Next Millennium through
BPRBPR

USDA continues to make progress with
reinventing its commodity programs under an
initiative known as Food Distribution 2000.
Using a technique known as  “Business Process
Reengineering,” three teams have now
submitted recommendations to USDA on how
the commodity programs can be made more
streamlined, cost effective, and customer
service oriented.

USDA is now evaluating recommendations
from the CORE TEAM and others, and they
are developing a Departmental proposal for
reinventing the commodity programs.   Once
this Departmental proposal is developed, we
will post it on the Food Distribution web site
for comment.  We expect the proposal to be
completed soon.  We welcome your comments,
especially after the Departmental proposal has
been developed.  After all comments have been
considered, the Commodity Improvement
Council will approve the final reinvention
plans.  So, please let us know your views by e-
mail at
         fdd-pst@fns.usda.gov
fax (703-305-1410), telephone (703-305-
2888), or by letter.

Our web site that is available to keep you
informed on this initiative has been recently
updated to provide you with the most
current information.  Also several
“Frequently Asked Questions” and a page
entitled “Next Steps” have been added.
Check in for the latest information at
http://www.fns.usda.gov/fdd/MENU/fd200
0/fd2000.htm

Commodity Purchases ContinueCommodity Purchases Continue
to Run Smoothlyto Run Smoothly

lthough school year 2000 is only
half over, USDA has already
offered most of the commodities
available to order against school

entitlement.

Closeout surveys for poultry products,
canned peaches, and canned pears were
released in October.  Also, we allowed
schools to enter additional pork and beef
orders into the system for delivery through
April 2000.  These offerings will enable
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States to use up most of their entitlement
dollars.  Limited quantities of bulk chicken,
turkey, beef, and pork may be available for
delivery in July 2000.

Group B products on the SY 2000 foods
available list can be ordered as needed through
June 2000 to meet Group B entitlement.

More Bonus Purchases AreMore Bonus Purchases Are
AvailableAvailable

Since our last “School Programs Commodity
Update” which was published in September,
USDA has announced additional bonus
purchases.  We have purchased one hundred
trucks of canned apricots.  They were delivered
to schools from August through October.  A
smaller purchase, 32 trucks, of frozen apricots
was also made for the same period.

Very limited quantities of salmon in pouches,
salmon nuggets, walnut pieces and trail mix are
being purchased as a bonus for schools.
Deliveries of salmon products will begin in
December, walnuts in January, and the trail mix
in February.

USDA has announced a surplus removal
purchase to support the light fowl meat
industry.  This purchase will be distributed as
frozen diced chicken.  We offered 68 trucks of
diced chicken to the states for distribution to
schools.  Deliveries will begin in March.

The Food Recovery andThe Food Recovery and
Gleaning Project Comes to anGleaning Project Comes to an
EndEnd

The 12 schools that received USDA funds
to help them engage in food recovery
initiatives have successfully completed their
activities under the one year cooperative
agreement.

This project has offered the selected schools
a unique opportunity to initiate or expand
their efforts to recover wholesome foods
that could not be re-used in schools and
distribute them to the hungry and needy.  As
a part of their projects, schools formed
partnerships with other local non-profit and
public agencies.  Also, students were
educated about food recovery and
encouraged to get actively involved as
volunteers.

To assist other schools with initiating a food
recovery program, we are currently
finalizing a “best practices” manual that
contains specific information on each of the
12 schools’ food recovery projects.  We
hope this information will encourage other
school districts across the country to get
involved and begin food recovery activities.
The manual should be available early next
year, and it will be posted on the Internet.

Recipe Exchange Is Up On OurRecipe Exchange Is Up On Our
Web SiteWeb Site

e want to remind you that the
Recipe Exchange page is on the
Food Distribution Division web
site.  It is an interactive resource
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for school food service personnel to find new
and different ways to prepare commodities and
other foods.

We are asking schools to help us make it as
useful as possible by sharing creative and
innovative recipes that have been well received
by students.  We will post the recipes on the
web site so that other schools can use them.

The initial focus is on recipes for new or hard-
to-use commodities; however, we welcome any
recipes that use at least one commodity.  You
can fax the recipes to us at 703-305-1410 or
you can send them to the PST mailbox at:
            fdd-pst@fns.usda.gov
Be sure to visit the Recipe Exchange web page
at:
http://www.fns.usda.gov/fdd/MENU/ADMINI
STRATION/RECIPES/recipes.htm

Commercial Item DescriptionsCommercial Item Descriptions
((CIDs) in School Food ServiceCIDs) in School Food Service

Are you looking for a reputable and reliable
resource to assist you with making good food
purchasing decisions?  If you are, then CIDs
are the answer for your optimal dollar
purchasing power.

CIDs are recognized food product
descriptions, utilized by industry, which
provide a common language for purchasing
transactions between buyer and seller.  CIDs
are used by the federal government and school
food service buyers to help make the correct
and most economical food purchases.  They
describe key characteristics, offer quality
assurance choices, and incorporate food safety
provisions affecting the quality of commercially
available products.  There are approximately
190 CIDs, many of which are USDA

commodities, such as beef patties, chicken
nuggets, and frozen vegetables.

The advantages of using CIDs include the
following:

• They are developed with technical
expertise from government and private
industry to ensure that the proper
purchasing decisions are made so that
the exact desired product is obtained for
the school food service.

 

• They are written in common language
which allows all parties to understand
the standards to be met.

• They stipulate the characteristics of the
food item, including odor, flavor, color,
texture, and analytical requirements.

 

• CIDs may be requested via the web at
http://www.ams.usda.gov/fqa/cids.htm
on floppy diskettes, or by fax 202-690-
0102.  They are free and convenient.

CID’s are written by the Food Quality
Assurance Staff of USDA’s Agriculture
Marketing Service (AMS).  To learn more
about CIDs and USDA’s Food Quality
Assurance Staff, visit their web site at
http://www.ams.usda.gov/fv/fvqual.htm
or call (202) 720-9939.

       Browse New Items onBrowse New Items on
FDP’s Web siteFDP’s Web site

Several new items have been added to
FDP’s web site as follows:
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• A new Commodity Complaint Hotline web
page has been added.  This page provides
pertinent information on how to file a
commodity complaint.

 

• As mentioned earlier, the FD 2000 BPR
web site has been updated.

 

• Information has been added on the USDA
and the U. S. Department of Defense
employees who received Vice President
Gore’s prestigious Hammer Award for
successfully initiating the Fresh Fruits and
Vegetables Project in schools and the Food
Distribution Program on Indian
Reservations.

• The Final TNT Team Report which
contains recommendations for improving
the Food Distribution Program on Indian
Reservations has been added.

CommentsComments
f you have any questions or comments on
our products or services, we have an
internet address specifically for this
purpose:  fdd-pst@fns.usda.gov or you can

write to Food Distribution Division, Food and
Nutrition Service, USDA, 3101 Park Center
Drive, Room 520, Alexandria, VA 22302.

Acronym ListAcronym List

ACDA American Commodity
Distribution Association

AMS Agricultural Marketing Service
ASFSA American School Food Service

Association
BPR Business Process Reengineering
CORE Commodity Ordering and

Reengineering
CHART Commodity Hold and Recall

Team
CID Commercial Item Description
FDD Food Distribution Division
FDP Food Distribution Programs
FSA Farm Service Agency
FY Fiscal Year
SY School Year
USDA United States Department of

Agriculture

Prepared by:  Program Support Team, in
conjunction with School and Institution Branch,
USDA, FNS, FDD
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